COLLEGE COUNCIL AGENDA
Knapp Hall - 203
Thursday, April 11, 2019 (8:30 a.m.)

PLEASE NOTE:
THE MEETING WILL BE HELD ON THURSDAY, APRIL 11
NOT WEDNESDAY, APRIL 10

Part | — Information Sharing with On Campus Contingencies

Approval of the minutes from the November 14, 2018, College Council Meeting
Student Government Update — President Cheyanne Matulewich

President Update — President Marion Terenzio

o New Financial Aid Matrix
Dashboards Update/Enrollment Activity
Branding — Next Steps
Workforce Committee/Budget
PRODIG and Endowment Professorships
Institute for Rural Vitality Update (attachment)

O O O O O

Faculty Governance Update — Barbara Brabetz

Advancement Update - John Zacharek

Part Il — Council Reports, Discussion and/or Actions

Chair's Report
Attended College Christmas Luncheon — good turn out of faculty and staff. Improvement over past years.
Attended dinner hosted by College for SUNY Faculty Senate.

Council Member Reports/Comments

Old Business:

Kick-off of Cobleskill Naming Ceremony

New Business:

e Approval for Ingrid Fisher, PHD, CPA, CFE as an external reviewer for member of the School of
Business advisory council (attachment)
Adjournment:

Tour of Bouck Theater immediately following meeting

The next meeting will be held on Wednesday May 8, 2019 at 8:30 a.m.



