COLLEGE COUNCIL AGENDA
Knapp Hall - 203 / Zoom
May 5, 2021
8:30 a.m.-10:30 a.m.

e Approval of the minutes of April 14, 2021

e President Update — President Marion Terenzio
COVID-19 / Commencement Plans May 11; 13; 15, 2021

B. Operational and Financial Update

- Enrollment

- Budget

- Communications and Marketing Plans

Partnerships Updates

D. Pivotal Moment
- Ecosystem Planning

E. College Council Retreat

0

e Student Government Update — Micheal Lee-Edwards
e Faculty Governance Update — Sophie Ano

e Foundation and Alumni Update-John Zacharek

e Middle States Update-Sue Zimmermann

e Chair's Report / Council Member Reports/Comments
- Advancement Report — Susan Rightmyer
Old Business:
e Council retreat for the summer
e Naming ceremony
e Institute of Rural Vitality and ESG updates
New Business:
e College Council Meetings for 2021-2022

Adjournment:

Dates for 21-22 College Council meetings
September 8th 2021

October 6th 2021

November 10th, 2021

February 9th, 2022

April 6th, 2022

May 11th, 2022

May 14th, 2022--Commencement



