COLLECTION DEVELOPMENT POLICY      (rev. 8/2009)
The clientele served by the Van Wagenen Library includes the full and part-time students, the faculty and staff of the college, and the surrounding communities. About 90% of our students come from New York State, with almost a third originating in Schoharie and contiguous counties. We also attract a small group of foreign students every year. The Library is committed to community service. Schoharie County residents over the age of 18 are encouraged to become borrowers. Open access programs enable any SUNY/CUNY (including Empire State) student or staff member and any capital District Library council borrower to sign out materials upon presentation of proper identification. Borrowing privileges for most materials are also extended to staff family members over 18 and to alumni of the college. 

Rationale for Policy
Following is a written collection development policy for SUNY Cobleskill's Van Wagenen Library. It will act as a framework for selecting materials for our collection and for weeding materials that are no longer useful, thus assuring consistent and balanced growth of learning resources for the future. Written guidelines are useful as a means of informing one's staff, users, administration, and trustees as to the scope and nature of the existing collection and plans for continuing development of resources. They can help provide guarantees against undue special interest pressures. In addition, they should facilitate interlibrary loan and resource sharing. Finally, they will provide information that will assist in the budget allocation process. 
The Freedom to Read Statement and the Library Bill of Rights adapted by ALA are recognized as upholding the rights of Freedom of Speech and Freedom of the Press. In consideration of these, the Library will attempt to select materials representing different points of view on controversial issues. 

Responsibility for Implementation
Implementation of Library policies is the responsibility of the Dean of the Library, who may delegate a portion or portions of that responsibility.
Responsibility for the selection of Library materials for the campus lies with the entire campus community. Faculty members and their departments are expected to work collaboratively with their assigned liaisons to build the collection in their subject fields. Administrators, staff, and students may make recommendations to any librarian for consideration for purchase.
The librarians, being ultimately responsible for the overall quality and balance of the collection, will select materials in all subject areas and formats. 

Method of Selection
Criteria used for selection of materials: (not in rank order): 

· Reputation of author/creator. 

· Significance of subject matter. 

· Accuracy of information and data. 

· Literary merit or artistic quality. 

· Importance to total collection. 

· Potential or known use to patrons. 

· Appearance in important bibliographies, lists, and review media. 
· Authoritativeness of publisher or producer. 

· Readability and clarity. 

· Scarcity of material on subject. 

· Physical condition/technical quality. 

· Representation of various interests and viewpoints. 

· Availability of material elsewhere in the region or within SUNY. 

· Appropriateness of format to purpose. 

· Date of publication. 

· Price. 

Priorities

Priorities of selection shall be assigned on the following basis:

· Where financial constraints exist, curriculum related materials will be purchased prior to general interest materials. 

· Selection shall focus on materials published or produced within the last five years, with preference given to the most current materials. 
· Selection will be made based on information from all available sources including but not limited to reviews and publishers' catalogs and ads.   

· Retrospective collection building will be done as necessary—to fill in gaps in the collection, to accommodate new courses or programs, and to meet instructional needs. 

Selection Aids
Regularly consulted selection aids include:

· Choice 
· Library Journal

· New York Times Book Review 

In addition, the following are consulted or scanned: 

· Trade and professional publications
· Accessions lists from various libraries 

· Exchange lists 

· Publishers catalogs/ads 

· Books for College Libraries 

· Multicultural Review

· Web-based resources such as H-Net

· SUNY Union Catalog 
· WorldCat

Further selections are made from reference interactions, interlibrary loan requests, visits to libraries and bookstores, personal contacts, advertisements, and mass media. 
Attempts are made to seek out small press publications when these sources are the best for specialized and technical materials. 

Materials to be Collected
Van Wagenen Library routinely acquires the following: 

· Standard books of general reference. 

· Reference books useful for specific fields covered by the curriculum. 

· General books/audiovisual materials 

· Books/audiovisual materials for each curricular field. 

· Books/audiovisual materials concerning important fields not covered by the curriculum. 

· Books/audiovisual materials for leisure reading/viewing/listening. 

· General and standard technical periodicals. 

· Electronic resources for general research and which support specific areas of the curriculum. 

Materials in the following formats are actively acquired:
· Books (print and electronic)

· Documents 
· Periodicals (print and electronic)
· Electronic research databases

· Microform 
· DVDs / VHS Videotapes 
· Sound Recordings (CDs) 

· CD-ROMs 
Special Situations and Formats
Technological Innovations 

The Library will avail itself of products and services of new technologies as they develop and are deemed appropriate. For example, electronic research databases have largely supplanted print indexes.
Materials to be Excluded
The Library does not purchase consumable materials. It also will not purchase materials to be housed in campus offices, labs or departmental libraries. These materials should be purchased by the office or department involved. The Library does not purchase telecourse materials, i.e. videotape materials in a series which are intended to be a complete unit of instruction. The materials should be considered as part of the curriculum and purchased with division/department funds.

Textbooks
Since it is the purpose of the Library collection to supplement and augment the curriculum, textbooks adopted for class use will not normally be purchased. If a faculty member requests that a required text be purchased and put on reserve for a class, the request will be referred to the department or division for this purchase consideration. Textbooks, other than those required for classes, will be purchased when they supply information in areas in which they may be the best, or the only, source of information on the subject.

Duplicate Copies
Multiple copies of titles will be purchased only in response to unusual demand. Use of the course reserve service is suggested as an alternative to multiple copy purchase. Preference is given to acquiring another title on the same topic rather than purchasing an additional copy. Circulating books will be scanned to determine which subjects are in high demand.
Replacements
Materials that are lost or damaged will usually be replaced if there is still a need for the materials and if they are in print. Faculty will generally be consulted about the advisability of replacing specific titles in the technical areas.

Out-of-Print Materials
If an item is reported as being "out-of-print," the requester is notified and asked if the item is essential to the collection. Efforts to obtain materials on the out-of-print market shall be made if it is decided that the material is of enough importance to justify those efforts. If originals are not available or are too expensive, materials may be acquired in another suitable format (e.g. reprint, microform).

Paperbacks
In many cases, the hardcover edition of a book will be purchased. Paperbacks may be acquired if: 1) there is a significant price difference in the two editions; 2) the anticipated use of the books will not be heavy; 3) multiple copies of a title are needed; and/or 4) no hardcover edition is available.

Foreign Language Materials
Emphasis will be placed on materials in the English language. Foreign language materials will be acquired on a limited basis to meet the curricular and continuing education needs of our patrons. 

Materials for the Disabled
The Library will acquire some resources that may be used by the physically and/or learning disabled. Examples include: large print books and specialized computer programs. In most cases, referrals will be made to appropriate local, state, and federal agencies to acquire additional or expensive materials for these patrons.

Level of Materials Acquired
Most materials acquired will be at the undergraduate level. Some higher level graduate materials will be purchased to support cooperative acquisition programs and the upper division requirement of the baccalaureate programs. In addition, a limited amount of money is spent each year on professional materials which aid instructors in their teaching. Other research materials should be requested through interlibrary loan.
Recognizing the fact that not all of our students are capable of performing at the college level, some materials may also be purchased at lower reading levels. 

Accommodation of New Programs
New course/curriculum proposals must be signed by the Dean of the Library or the appropriate liaison librarian to ensure adequate supporting resources. When a new course or program is established, attempts should be made to establish acquisitions priorities and to set aside additional funds for purchase of an initial collection.

Procedures for Requesting Materials
Faculty requests should be submitted to their assigned Library liaison. Requests should be as specific as possible and include information such as author, title, publisher, date, ISBN, and price of the item. They should also indicate for which course, if any, the material will be used. 
All materials orders will be on a first-come, first-served basis according to established priorities. The Library will abide by any existing book or materials contracts in selecting a vendor and initiating an order. Sufficient lead-time (minimum of 2 months) should be given in cases where timely receipt of the order is important. 
A Library liaison program has been set up to help foster a positive working relationship with faculty and to encourage their participation in selection. Liaison librarians attend school and/or department meetings to solicit requests, advise faculty of Library policies and procedures, and maintain awareness of curricular needs and developments. 

Handling of Gift Materials
The Library accepts gifts of materials with the understanding that only those materials which meet the selection standards applied to the purchase of all other Library materials will be added to the collection. The Library will make the final decision on the use or other disposition of all donations and will decide the conditions of display, housing and access to the materials. Unless the donor wishes them returned, all rejected materials will be discarded or offered to appropriate institutions. Special shelving or sections for gift collections cannot be promised, but an appropriate book plate may be placed on each gift identifying the donor and purpose of donation. The Library will not provide appraisals for tax relief or other purposes.
Funds for the purchase of materials will be accepted. Donors are encouraged to place as few restrictions as possible on the funds in order to permit the most flexible use of the donations for the enhancement of the collection. The librarians are happy to provide suggestions of appropriate titles to groups or individuals who wish to donate new titles to the collection. 

Interlibrary Loan / Cooperative Acquisitions
The Van Wagenen Library participates in interlibrary loan as both a borrower and a lender through its membership in various consortia and networks. SUNYConnect, the SUNY library consortium, offers rapid delivery of materials from all SUNY libraries throughout New York State through the LAND courier service, administered by Nylink. Through participation in the IDS (Information Delivery Services) Project, the Library can provide faster access to materials from other member libraries, via a combination of electronic article delivery, unmediated requesting, utilization of courier services, and a commitment to faster turnaround times. Through the Capital District Library Council, we can secure access to materials in the Capital District as well as the rest of the State. And through our involvement with OCLC, we request titles from and loan materials to libraries throughout the country.

The types of materials to be requested through interlibrary loan include: 

· Titles not meeting the selection criteria. 

· Materials supporting individual research projects. 

· Out of print materials. 

· Highly specialized or very expensive materials. 

· Items not in current Library holdings. 

The Library's first commitment is to its enrolled students and faculty currently serving on campus. Secondly, as a member of a consortium, it is obligated to meet the demands of others member libraries and will continue to serve future network involvement as funds allow. Specifically, the Library is committed to the Capital District Library Council to collect serials and books in the areas of agriculture and early childhood. Any regional collection development funds received will be used to support this commitment. Only items that we would loan to other institutions would be purchased with these special funds. 

Weeding the Collection
In order to keep its collection alive, useful, and accessible, the Library will maintain an active and continuing program of weeding. Weeding, or the removal of obsolete, damaged, and inappropriate materials for the purposes of discarding, should be considered an integral part of the total process of collection development.
In general, candidates for weeding include: 

· Worn, damaged materials. 

· Ephemeral materials no longer timely. 

· Obsolete, inaccurate materials. 

· Superseded editions. 

· Unused, unneeded items. 

· Duplicate copies of seldom used materials. 

Items that should not be weeded: 

· Materials of research potential (as determined by librarians or faculty). 

· Local history. 

· Rare materials. 

Responsibility for selecting items for possible withdrawal from the collection lies with the entire college community. Faculty in academic departments are expected to actively participate in the decision-making process regarding removal of materials. All librarians participate in the weeding process in consultation with appropriate members of the classroom faculty. 

Freedom to Read Statement
To promote and protect freedom of speech and freedom of press; to protect the public right of access to libraries; to support the right of libraries to collect and make available any creative work they may legally acquire; and to supply legal counsel and otherwise support libraries and librarians suffering injustices due to their defense of speech and freedom of press.

(ALA Handbooks, Chicago: ALA, 1988, p. 237)
Library Bill Of Rights
The American Library Association affirms that all libraries are forums for information and ideas, and that the following basic policies should guide their services.
1) Books and other library resources should be provided for the interest, information, and enlightenment of all people of the community the library serves. Materials should not be excluded because of the origin, background, or views of those contributing to their creation. 
2) Libraries should provide materials and information presenting all points of view on current and historical issues. Materials should not be proscribed or removed because of partisan or doctrinal disapproval. 

3) Libraries should challenge censorship in the fulfillment of their responsibility to provide information and enlightenment. 

4) Libraries should cooperate with all persons and groups concerned with resisting abridgment of free expression and free access to ideas. 

5) A person's right to use a library should not be denied or abridged because of origin, age, background, or views. 

6) Libraries which exhibit spaces and meeting rooms available to the public they serve should make such facilities available on an equitable basis, regardless of the beliefs of affiliations of individuals or groups requesting their use. 
(Adopted June 18, 1948. Amended February 2, 1961, June 27, 1967, and January 23, 1980, by the ALA Council)
